
Appendix A - Q2 2019/20 report - activities/projects

Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

1.1 Implement the ‘strengthening general conditions’ growth actions within the 
Business Growth Strategy including supporting local entrepreneurial initiatives and 
managing the ERDF bid for the Information and Communication Technology 
Improvement Support Project 

31/03/2020 Nik Hardy

Amber
The consent order from the Technology & Construction Court was not received by the Council until mid 
September, therefore we have not been able to progress as hoped. The Accountable Body for the 
European funding (Ministry of HCLG) will be undertaking a review of the procurement process.

Amber

1.2 Implement the Strengthening Manufacturing offer actions within the Business 
Growth Strategy such as growing the manufacturing forum and large employer 
engagement

31/03/2020 Nik Hardy

Green
The next large employers meeting will be scheduled for the Autumn, to discuss the new Council Plan and 
for the new Administration to meet the employers.

Green

1.4 Work with the Homes and Communities Agency to facilitate the development of 
new sites for housing, this may include partnering arrangements with developers. 
Specific targets will be set for individual sites once identified. 

31/03/2019 Nik Hardy/Kevin 
Kerrigan

Amber

Short term agreement received from HE in respect of ACP funding for Westfield Drive on 7 August. Report 
considered by SMT on 22 August setting out terms and conditions of the grant funding agreement and 
options for the Council. Council declined the offer of funding and a letter confirming its decision was sent 
to HE on 30 August.

Green

1.5 Undertake formal consultations and submission to Secretary of State for examination 
prior to adoption of Local Plan Part 2 in July 2018 to identify sites for development 
and support growth in the borough 

31/01/2020 Nik Hardy

Green

A scheduled of proposed modifications to the Local Plan was published for consultation on 20 September 
with a deadline for comments on 1 November. All comments will be considered by the Inspector before he 
publishes his report.

Green

1.6 Deliver actions to develop new market and affordable housing as set out in the 
Housing Strategy including:
• Maximising housing opportunities to drive economic growth
• Developing partnerships to deliver new housing
• Using Council assets to deliver housing 
• Undertaking research and policy development activity on self-build and custom 
build to identify available land and opportunities

2017/21 Kevin Kerrigan/ Nik 
Hardy

Green

The Council has confirmed it's position with HE regarding the ACP. SBCB policy has been reviewed and is 
being considered at Executive in September 2019. We are currently looking at Council assets for 
consideration for future housing development. There are current 2 main SBCB sites in Allerdale, Seaton 
and Broughton Moor, there are other small developments in the area and currently the total number of 
properties classified as SBCB is 74. In additional there are a further 52 individuals plots

Green

1.7 Plan for how we use additional retained growth through Business Rates Pool and 
undertake risk analysis and scenario planning for loss of that growth   

31/03/2020 Catherine 
Nicholson/ Nik 
Hardy

Green

The Authority continues to monitor, on a quarterly basis, projections of pool income along with local and 
national risks associated with business rates income and local pooling arrangements. On 17 September, 
MHCLG emailed authorities with the arrangements for business rates pooling in 2020/21. This requested 
lead authorities of existing pools to notify MHCLG of their intentions for 2020/21 (i.e. continue, amend or 
dissolve) by 25 October 2019; Members of the existing Cumbria Business Rates Pool have agreed to 
continue the pool in 2020/21. 

Green

1.9 Increase percentage of Council spend with local businesses providing goods and 
services through activity to proactively engage with local businesses as part of 
procurement and commissioning 

Increase local 
spend from 
40% to 42% by 
March 2019

Brendan Carlin

Amber

Performance remains above target at 48.6% following a significant focus from the Council's procurement 
team in engaging with local suppliers and advising them how to participate in tender exercises. The team 
also developed training workshops for SMEs and supplier engagement days. Green

2.1 Deliver the increasing wider employment actions within the Business Growth 
Strategy to gain a better understanding of the issues facing an under-represented 
group in Allerdale’s workforce 

2017/20 Nik Hardy

Green

The Allerdale work and skills partnership held a workshop on 11th July.

Green

2.2 Work with partners to ensure that there is a network of support for young people to 
enhance their employability (Business Growth Strategy – Strengthening 
Manufacturing priority actions) 

2018/19 Nik Hardy

Green

This continues to be achieved through the BEC Business Cluster Social Value Group - Business School 
Collaboration Project raising aspirations and awareness of the many opportunities with employers in West 
Cumbria. This project has been entered into and won awards.

Green

Economic opportunity and growth



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

3.1

3.1a Delivering activity to implement the Maryport Delivery Plan 31/03/2019 Graeme Wilson

Green

There are 12 projects within the Maryport Delivery Plan. These are all reported as on track. A number of 
the Town Centre Project are reliant on being successful at acquiring central government funding. Future 
High Street and HAZ EOI's successful. Procurement briefs currently being drafted. Meeting dates with 
Historic England & MHCLG (due end October) & procedures for draft bids.  An application for funding has 
also been submitted to the Rural Payments Agency to support improvement works in the harbour area.

Green

3.1c Undertake feasibility work to develop proposals to support the development of 
Keswick Showcase Area (working with LDNPA)

31/03/2019 Kevin Kerrigan

Amber

Keswick Master Plan will include: Car Parks; Leisure Centre; Former Station and is programmmed to begin 
after revised Economic Growth Strategy is agreed. This may possibly be impacted by Stronger Towns 
funding. This is a project that is part of the project dossier for the Regeneration and Investment 
Programme expected start date is March 2020. 

Green

3.2

3.2b Work with UCLAN to develop initiatives to support tourism in West Cumbria 30/09/2018 Kevin Kerrigan

Blue

COMPLETE Q1

Blue

3.2e Work with partners to develop a night time economy plan for Workington 31/03/2020 Kevin Kerrigan

Green

A meeting with key partners namely, Scoop Uk Ltd, Geraud (Markets) UK Ltd. and Workington Town 
Council has taken place to plan activity in the run up to Christmas 2019. Further work will take place to 
engage Workington businesses to support both retail and the night time economy in the weeks before 
Christmas.

Green

3.2f Maximise the opportunities for Allerdale business and organisations from the 
commencement of services from Carlisle Lake District Airport by developing packages 
for customers.

31/03/2019 Kevin Kerrigan

Green

We are awaiting the airport to appoint its third party partners to develop and offer to develop packages 
which we will then seek to influence to deliver maximum benefit for Allerdale companies and 
organisations.

Green

3.2g Work with partners to target the Chinese market to attract more Chinese visitors 
especially independent travellers to Allerdale

31/03/2019 Kevin Kerrigan
Green

The Northern Lake District China Forum has signed off its marketing plan 2019/20.
Green

2.3 Deliver the Tackling Poverty Strategy action plan including:
• ensuring people in need can access food and supporting food initiatives and 
schemes
• addressing fuel poverty
• supporting advice and advocacy services  
• working with partners to address barriers to employment 

31/12/2020 Nik Hardy/ Paul 
Wood

Green

Work and Skills Partnership workshop held, ongoing development of the partnership. Joint agency work on 
winter warmth promotion within Allerdale. Ongoing administration of small grants scheme. Financial 
support of the Summer Feed and Read scheme with County Council.

Green

2.5
2.5a Undertaking early preventative work and work towards the requirements of the new 

Homelessness Reduction Act
31/03/2021 Paul Wood

Green

Work is still ongoing, although staff have been trained we are looking at various funding streams in order 
to carry on delivering the service and all of its statutory elements Green

2.5b Reviewing temporary homeless accommodation to ensure resource matches demand 31/03/2021 Paul Wood
Green

Work is still ongoing with this and occupancy depends upon the time of year.We are looking at future 
prospects of having an additional property that has facilities for people with a disability. Green

Stronger and healthier communities

Implement the ‘Improve the vitality of Allerdale’s local centres’ actions within the Business Growth Strategy including: 

Implement the new approach to the tourism offer actions within the Business Growth Plan including branding activity, website development, and promotional materials including:

Deliver the actions in the Housing Strategy to reduce or prevent homelessness including:



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

2.5c Exploring options to provide a full emergency accommodation service for single non-
priority homeless

31/03/2021 Paul Wood
Green

We are still offering accommodation but this depends upon the occupancy rate of our units at that 
particular time. we are working on additional cold weather policies SWEPS that allows us to offer further 
accommodation to people sleeping in hazardous weather conditions

Green

2.5e Carry out full review and audit of the homelessness section to determine value for 
money and best practice methodologies

31/03/2021 Paul Wood
Green

Senior Housing Options Officer is now in place but we have been subject to numerous funding reviews, so 
the audit process is underway but ongoing Green

3.11 Work with partner agencies on the development of the Allerdale Multi-Agency 
Problem-solving Hub to provide a more joined up approach to tackling crime, 
disorder and anti-social behaviour across Allerdale’s towns.
Co-ordinate input into the Hub across the Council’s various teams to explore options 
for working with Hub partners and ensure all issues addressed in a co-ordinated way.  
For example, work to reduce or prevent homelessness and tackle other housing 
related issues such as complaints relating to antisocial and criminal behaviours in the 
rented sector and empty properties. 

Sharon Sewell

Green

The focus hub has now grown to a partnership of 24 organisations. This quarter resource has been focused 
on raising awareness of the Hub objectives by hosting two engagement events. The external event was 
well attended and the PCC attended and provided his support. Project work for the quarter focused on the 
Knife Crime project, St Michaels ward and Stronger Together Moorclose.

Green

4.1 Support the Allerdale Health and Wellbeing Forum in addressing health  outcomes 
in relation to healthy weight, smoking cessation, healthy attitudes towards alcohol, 
mental wellbeing and ageing well.
Focus in 2018/19 on falls prevention, smoking and healthy weight.

31/03/2019 Nik Hardy

Green

The Allerdale Health and Wellbeing Forum meeting has been held with enhanced membership and revised 
ToR. On going working with the County Council Public Health Team to develop Public Health Strategy. 
Solway Views had been exhibited at Cumbria County Council Full Council meeting and at the Public Health 
Alliance meeting. Allerdale Healthy Weight Action Group established and met.

Green

4.2 Support improvements to leisure facilities and open spaces in our communities to 
encourage active participation in physical activity and improve health outcomes 

31/03/2019 Charles Holmes

Green

Work is starting on the first phase of the funded Get Cumbria Buzzing project. Phase 1 of Jubilee Park 
improvements is complete, phase 2 is to follow, equipment has been purchased. S106 financially 
supported play area in Thursby is now complete and open. A number of organisations have requested 
funding to support facility improvements, signposting to other potential funding opportunities. Met with 
Maryport Pool Trust regarding provision of a pool in Maryport. The FA are undertaking a Local Football 
Facilities Plan in Allerdale which will help to prioritise football pitch improvements over the next 5-10 
years.

4.3 Promote and deliver a programme of activity to encourage health and active 
lifestyles including a walking and cycling scheme to develop a programme of free 
health walks and cycle rides across Allerdale.

31/03/2019 Charles Holmes

Green

Active Cumbria are delivering Walking for Health training and supporting new groups in Allerdale (small 
grant to match fund this project provided by Allerdale). New Bicycle Mayor of Cumbria in post and wants 
to know how they can support Allerdale. Meeting to be set up and link into the Cumbria Cycling 
partnership outcomes.

Green

4.4 Work with GLL to develop the leisure offer within the Council’s leisure facilities, 
increasing usage across all sites, with a focus on young people, people with a 
disability and those at risk of being inactive.  

31/03/2019 Charles Holmes

Green

10p swims took place over the summer holidays. Inflatable adventure play was also included in 
Workington Leisure Centre summer offer. New exercise classes are being introduced at the Wave centre in 
October. Workington has a Pool Pod, which will be used to improve accessibility into the pool for those 
with limited mobility.

Green

4.5 Improve the provision of leisure and sporting facilities working with partners to 
support future development 

31/03/2019 Charles Holmes/ 
Kevin Kerrigan Green

The Wave has a new soft inflatable play installed in the theatre area.
Green

4.6 Work with partners to look at different ways to encourage social prescribing of 
physical activity through the use of community facilities and leisure centres 

Introduce pilots 
in Workington 
and Wigton 
by March 2019

Charles Holmes

Green

Scheme is still running well. Participants are being referred from a wide range of health services into 
physical activity. There are over 120 on the scheme, some have graduated and are continuing to be active. 
Funding will end in December, Workington Leisure Centre have committed to continuing a version of the 
scheme on a reduced scale with the hope that additional funding can be found until fully self sustaining. 
Sport England will be approached for further funding.

Green



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

4.10 Continue to work with developers and planning authorities to ensure that air quality 
impact assessments are carried out - our priority is to maintain good air quality 
within Allerdale and understand the potential impacts of proposed major 
developments individually and collectively on local air quality. 

Maintain 
baseline 
monitoring at 
11 key locations 
until March 
2019

Sharon Sewell

Green

We have identified that there may be potentially 200 plus Bio Mass Boilers installed within the Borough 
under the scheme of renewable heat incentive. We are working towards producing a work plan/project to 
ensure that all of the above is correctly regulated by either planning or environmental permitting 
legislation. Green

4.11 Deliver the National Food Hygiene Rating Scheme and investigate options for the 
introduction of a new fees scheme for food safety interventions.

from April 2018 Sharon Sewell
Green

Food establishments eligible to a rating obtain a food hygiene rating. Data is being collected to establish 
time commitment and costings in order to establish a fee for re scores. Green

4.16 Work with partners as part of the West Cumbria Community Safety Partnership to 
address the priorities identified the CSP Strategic Plan

31/03/2019 Sharon Sewell

Green

The Allerdale Local Focus Hub is now embedded into Allerdale House. The Hub is key to the tactical 
delivery of the CSP Action Plan. Key project deliverables are linked to the CSP objectives. A performance 
framework has been established that links performance outcomes to the CSP action plan. The CSP support 
team sit within the Hub at Allerdale House.

Green

2.4

2.4a Empowering communities to deliver affordable housing through Community Land 
Trusts

2/3 new CLTs 
established by 
2021

Kevin Kerrigan

Green

There have been two applications for the Community Housing Fund in Q2. If approved this will fully 
commit the Community Housing Fund allocation received from Central Government in 2016. An 
application to Homes England for Phase one of the Community Housing Fund 2018 is in the pipeline. This 
will support an existing group complete necessary infrastructure work (off-site foul drainage connection). A 
further application to the same fund is also being progressed to seek revenue funding to help with 
community group capacity building. The Community Led Affordable Housing Officer Post has been vacant 
since February which has resulted in no further capacity building work taking place. If successful the 
funding will allow Allerdale to fund a project officer from the Cumbria and Lancaster Community Led 
Housing Hub to support communities interested in setting up Community Led Housing Trusts in Allerdale. 
The funding has to be spent by March 2020 however it is hoped the government will continue the 
Community Led Housing funding programme into 2020.

Green

2.4b Supporting developers to provide a range of options to deliver affordable housing 
through HCA schemes

31/03/2021 Nik Hardy / Kevin 
Kerrigan Green

Letters sent in June to developers where stalled sites include affordable housing. No response received 
during Q2. Provided Reiver homes with information packs on SBCB grant funding and to be distributed at 
their July event in Cockermouth.

Green

2.4c Proactive work with RPs to evaluate allocations for housing to ensure there is a fair 
and transparent approach to support those in greatest housing need

31/03/2021 Nik Hardy / Kevin 
Kerrigan Green

During Q2 there have been three lettings on the developments that we check one was checked for local 
connection. Currently carrying out some minor amendments to Local Lettings Policy. Green

2.4d Maximising affordable housing provision through early discussion/negotiation with 
planning officers and developers

31/03/2021 Nik Hardy / Kevin 
Kerrigan

Green

Q2. Site visit to discuss affordable housing sales in phase 1 and options for consideration in phase 2 
(Silloth) we are working with the developer to review s106 obligation look at how we can support future 
development on this site. Held 2 meetings with RPs to discuss need and demand for ECH in Allerdale. Green

3.3 Continue to support coastal communities teams and the implementation of their 
economic plans – support delivery of cycle track

31/03/2019 Kevin Kerrigan

Amber

Planning consent for the project has now been obtained. Common land application submitted. £250k 
match funding bid has been submitted. Coastal erosion has meant re-routing some sections of the path, 
including over a very small section of land owned by United Utilities. Dialogue with U.U. is on-going to 
secure their consent. Friends of the Lake District and the Open Spaces Society are maintaining their 
objections to routing the path over an area of Common Land.

Amber

3.4 Implementing the actions contained within the Heritage Strategy to develop a 
Heritage Forum for Allerdale, examine the impact of heritage on council services and 
conduct an impact assessment for heritage in Allerdale

31/03/2019 Kevin Kerrigan/ 
Charles Holmes/ Nik 
Hardy

Amber

A meeting of stakeholders will be held on 23 October 2019 to identify priorities for action.

Green

Quality places to live
Deliver the objective to develop affordable housing in the Housing Strategy including:



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

3.5 Work to get Curwen Hall off ‘at risk’ register to enhance the heritage offer in 
Workington and make the Hall more sustainable for the future

31/03/2019 Catherine Nicholson
Amber

Heritage England have confirmed the grant offer and works are programmed to start in late February / 
early March 2020 Green

3.6

3.6e Develop programme of public realm  improvements incorporating Brow Top, Central 
Way Underpass and Workington Leisure Centre

Phase 2 
31/03/2019

Charles Holmes

Amber

The total costs of this project have increased which has required additional funding. Details for the scheme 
to be included in the detailed "Lower Derwentside" application to the LEP, recently approved at EoI Stage. 
Deadline 22nd October. Establish the likelihood and level of external funding from CCC, WTC and others 
(including the LEP). Submit formal funding request to CCC Highways and WTC in-line with their budget 
setting processes. (Oct/Nov). Following preparation of detailed schedule of works and cost estimate, the 
next step will be to go out to tender. Further scaling back of the project may be needed depending on what 
additional funding is available. These options are being explored.

Amber

3.9 Undertake a number of high-profile environmental enforcement media campaigns 
raising the awareness of the work of the Council in tackling dog-fouling, littering and 
fly-tipping.

3 campaigns 
undertaken in 
2018/19

Charles Holmes

Green

Dog fouling - Borough wide stencilling/ high profile patrolling programme carried out. Fixed Penalty 
Notices being issued regularly. This has resulted in lower level of dog fouling in the hotspot areas. 
Littering - Littering/waste reduction lesson plans in schools prepared for commencement in Q3. Littering 
/waste reduction competition undertaken and the winners art work is ready to go on side of sweepers 
from Brigham and Broughton schools. Press release to follow, publicising this campaign. 
Fly tipping - record number of FPN'S issued incidents posted on social media . 1000 leaflets distributed in 
St. Michael's and St. John's ward. Door step education undertaken and increased out of hours 'hi-viz' 
patrols. 

Green

3.10

3.10a Delivering Empty Property Grants 10 grants in 
2019/20 

Kevin Kerrigan

Green

In Q2 one empty property grant has been completed and occupied. It was agreed that the Empty Homes 
Budget for 2019/20 would be allocated to the Maryport Regeneration programme to help bring empty 
homes back into use. To date activity on delivering empty property grants in Maryport has not taken place. 
In light of the recent success of the High Street Fund award for Maryport, a report is being commissioned 
to develop a plan for the High Street area. To make best use of the allocated Empty Homes budget it is 
recommended that the £151,569 is re-profiled into 2020 when a clear plan will be in place for the 
regeneration of Maryport, including bringing properties back into use. The team continue to work on 
existing Empty Home grants. 

Green

3.10c Develop an Empty Homes Strategy Nik Hardy / Kevin 
Kerrigan Amber

To be reviewed as part of the housing strategy refresh 2016-2021, Held internal meeting in August to 
commence update position on empty homes, commercial properties and second homes. Green

4.7 Support festivals and events through grants support and direct funding to enhance 
the vitality and raise the profile of the area and offer cultural and sporting events to 
improve health and wellbeing

15 festivals and 
events through 
grant support 
by March 2019

Charles Holmes

Green

The original activity to support festivals and events has been achieved and small festivals and events will 
continue to be supported through a small grants fund.  Following the successful transfer in-house of two 
events that had previously been outsourced the project is now to review whether a Local Authority Trading 
Company (LATC) should be established to manage and implement our events programme, develop new 
profitable business and deliver agreed revenues to ABC to support council priorities. A Project mandate has 
been completed to scope out the project and this was evaluated by the PMO on the 13/08/19. POD to be 
approved by the Transformation and Commercialisation Board.

Green

Deliver activity as part of the Housing Strategy to reduce the number of long term empty homes including:

Undertake a programme of improvements to our nature reserves and open spaces to encourage access to and enjoyment of open spaces and conservation of the natural environment:



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

4.9 Improve the environmental quality of our beaches through delivery of our Beach 
Management Plan and taking part in the LovemyBeach campaign.  We intend to 
maintain a bathing water classification of “good" at Allonby. We will actively support 
and promote the "Call of Nature" campaign and support ‘Turning Tides’.

31/03/2019 Sharon Sewell

Green

We promoted the LovemyBeach campaign at the "Taste of Cumbria" event, flyers have been distributed to 
high risk areas in Allerdale regarding 2020 Septic Tank Regulations changes to inform operators of their 
obligations involving small treatment works. The bathing water season has now come to an end, we have 
continued to participate in the pollution risk forecast scheme which is operated by the Environment 
Agency. All the results from the 2019 season will be published in November, we will then know what our 
new bathing water classification will be at Allonby. We are committed to supporting the objectives and 
initiatives under the Turning Tides project.

Green

4.13

4.13b Ensure new legislation around the licensing of HMOS is enforced and all HMOs falling 
into the new licensing criteria are licensed. 

Issue new HMO 
licenses Oct 
2018 onwards 

Sharon Sewell

Green

All our Licensed HMO premises are up to date, however we now need to carry out some proactive work 
and re-visit the existing HMO's we have recorded to establish if they now meet the new definition. This has 
not been progressed due to resource issue no staff in post to carry out this work. Post currently being 
advertised to fill the vacant post.

Amber

4.15

4.15a Delivering a funding programme for small to medium flood prevention work in our 
communities.

Allocate 
funding by 
March 2019

Paul Wood
Green

Funding is still available and all external partners urged to apply for any community project
Green

4.15b Continue to support partner organisations especially the Environment Agency to 
access relevant funding to allow communities to become more resilient to flooding 
events

31/03/2020 Paul Wood
Green

Allerdale forms part of the area LAEPCG working group with all Cumbria authorities. Further flood action 
sub group meetings are taking place lead by the Environment Agency where we continue to look after the 
interest of all Allerdale residents

Green

Transformation and governance
5.1 Deliver the Customer Access Strategy to improve the service we deliver to customers 

through improving service consistency, delivering right first time and improving the 
use of customer intelligence to develop and design the service. Promote self-service 
where appropriate to streamline processes between customer and the organisation.

31/03/2019 Paul Wood

Amber

This project is to appraise options for Customer Service Centres as potential Customer Access Points (CPAs) 
which would use a range of different ways to interact with customers and allow different times of the day, 
days of the week to operate a service. A Project mandate has been completed to scope out the project and 
this was evaluated by the PMO on the 20/08/19. POD to be approved by the Transformation and 
Commercialisation Board.

Green

5.2 Undertake a Channel shift programme to significantly increase the use of online and 
self-service channels with a focus for 2018/19 on promoting online billing

31/03/2020
100 
registrations for 
online billing 
per month

Paul Wood

Amber

Consultancy Work and Report now completed by Aylesbury Vale. A workshop to look at opportunities for 
Channel shift is being held on the 21st October where projects will be scoped out as part of Digital Channel 
Shift.

Green

5.3 Continue programme of co-location of customer access points across the district 
into libraries/other appropriate locations. Costs associated with the moves to include 
branding, accommodation changes, advertising, ICT moves etc.

One additional 
co-located 
customer 
access point by 
March 2019

Paul Wood

Amber

Discussions are ongoing with the County Council to investigate opportunities for co-location. 

Green

5.4 Review our Revenues and Benefits Shared arrangements with Carlisle CC to ensure 
that future arrangements provide value for money

Review by May 
2020
Revised arrange-
ments in place 
by Aug 2020

Paul Wood

Green

The authority need to investigate whether there are savings /benefits to changing the delivery model for 
Rev and bens Services. As the current SLA runs out in August 2020 this work needs to happen now. Staying 
the same in the existing arrangement may not be an option if partners do not wish to continue so we need 
to prepare for this. A Project mandate has been completed to scope out the project and this was evaluated 
by the PMO on the 20/08/19. POD to be approved by the Transformation and Commercialisation Board.

Green

Deliver activity in the Housing Strategy to raise standards in the private rented sector including:

Undertake activity with partners to improve flooding resilience across Allerdale including:



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

5.5 Develop and begin delivery of a new Digital Strategy with a focus on Digital 
Customer Services, a Digitally enabled workforce, Digital Skills and Digital Citizens 
across Allerdale.
Developing a managed ICT services offer for organisations and businesses across the 
district.
Review remaining shared ICT arrangements with Carlisle CC

Develop 
strategy by 
December 2018
Dec 2018
Aug 2018

Paul Wood

Amber

Town centre Wi-Fi The original business case for free Wi-Fi in Towns was that it would be cost neutral to 
the Authority and a small revenue income may be generated. At the last Programme Board on the 10th 
October it was agreed to engage with CCC to determine whether the project will be picked up again and 
whether the original business case stands. Business Broadband support to SMEs. All procurement issues 
have now been resolved and the project will be rolled out over the next month.

Amber

5.6 Deliver the Digital Allerdale project to improve digital access including:
• Town centre Wi-Fi
• Business broadband
• Developing the Internet of Things
• Developing the use of LoRaWAN

Pilot scheme  
running by June 
2018 
Further 
schemes 
developed by 
March 2019

Paul Wood

Amber

This project has now been merged with 5.5.

5.7 Implement new contracting arrangements for waste and recycling, recycling 
reprocessing, street cleansing and grounds maintenance 

Commen-
cement of new 
contracts by 
April 2019

Charles Holmes

Red

Project is now to establish a new delivery model for waste services therefore any changes to services will 
only follow after this has happened (April 2020)

Red

5.10 Implement the Asset Management Plan in order to maximise income for the Council 
including the development of new units at Reedlands Road

31/03/2019 Kevin Kerrigan/ 
Catherine Nicholson

Amber

An Exception report went to the Transformation and Commercialisation Board on 7/10/19 noting that 
timescales for the project had slipped and costs had increased. due to the requirement for further surveys 
to show the presence of a fan drift or mine adit. Additional funding and revised timescales were agreed by 
the Board (Option 1). The main benefit of the project is lettable space for small businesses at affordable 
rents.

Green

5.11 Undertake an assessment of the impact of the changes to local government 
financing (the Fair Funding Review, the move to 75% retention of business rates and 
the reset of baselines in 2021) so that the Council can understand and plan for the 
implications in our Medium Term Financial Plan

31/03/2019 Catherine Nicholson

Amber

The government previously stated its intention to hold a new Spending Review in 2019, covering the 
period 2020/21 to 2022/23. However, with the current political turbulence around Brexit, it was 
announced that a one-year Spending Round would be provided, covering the financial year 2020/21; 
followed in 2020 by a full Spending Review. The spending round 2019 was announced on 4 September 
2019. This was followed by publication of the technical consultation paper for the 2020-21 Local 
Government Finance Settlement on 3 October. Main announcements include: 1) Deferral until 2021/22 of 
th2 business rates reset and fair funding review 2) There will be a multi-year Spending Review in 2020 3) 
No reductions to specific grants (RSDG maintained at 2019/20 levels) 4) Inflation increases to Baselines 5) 
Negative RSG to be removed for 2020/21 6) RSG payments to be paid in line with 19/20 amounts (plus an 
increase for inflation) 7) NHB legacy payments to be paid however 2020/21 NHB allocation will not result in 
legacy payments 8) The 100% Business Rates Pilot areas will continue in 2020-21 with all other pilot areas 
reverting to 50%). 9) 2% Council Tax referendum limit (plus 2% Social Care Precept ); for Shire Districts, the 
government has not proposed anything specific but has asked whether there should be a separate council 
tax referendum principle of 2% or £5, whichever is greater.

Amber

5.12 Undertake work with new Cumbria Business Rates Pool to ensure that the risk to 
Allerdale is minimised

31/03/2019 Catherine Nicholson

Green

Before entering into the business rates pool the potential risks were reviewed to ensure they were at an 
acceptable level and where necessary mitigated through the pool agreement. The business rates pool 
produces regular in-year projections and monitors national and local risks closely to ensure the Authority is 
aware of all relevant issues and appropriate action is taken to address emerging issues

Green



Ref Project/activity
Target 
timescale/meas
ure

Head of Service
Q1 RAG 
status

2019/20
Q2 update

Q2 RAG 
status

5.18 Deliver a member development programme to support the Council in achieving its 
ambitions

30/04/2019 Sharon Sewell

Green

To date 30/49 members have completed the TNA survey (61%), the responses will feed into a member 
development programme along with any further areas identified in individual PDPs. The Member 
Development Working Group have revised the NWE Charter Review timetable taking it in to early 2020, 
this will allow time for new members and the administration to establish themselves in their new roles. 
Development opportunities and support will continue as planned.

Green

5.19 Deliver programmes and initiatives to increase awareness of terrorism and train 
personnel on the requirements of the Prevent strategy as stated in the Government’s 
Counter Terrorism strategy CONTEST 

April 2018 
onwards

Paul Wood

Amber

Obtained further on line training packages around terrorism and prevent. these will be rolled out to 
everyone on the internal Prevent Board and then passed to all key staff to complete after that. Further 
Prevent Board meetings are required to take this forward

Amber

5.20 Implementation of web-based Arcus system in Housing and Health, Development 
Management, Building Control and Licensing

April 2018 
onwards

Kevin Kerrigan/ 
Sharon Sewell

Amber

There are delays to the Arcus System implementation. There are significant inconsistencies in the Arcus 
'Built Environment' and 'Regulatory Services' development policies, which are impacting our 
implementation. These issues have been picked up by transformation and commercialisation board on the 
10/10/19.

Red

Definitions

BRAG Progress against plan

Blue Complete

Red There are significant  concerns over achieving outputs / there is serious slippage in the timetable / there are major issues to rectify

Amber There are concerns over achieving deadlines or outputs  / there are issues to rectify, but plans are in place to get the project back on track

Green Everything is on target / satisfactory progress is being made / no action required


